Conflict Managers / Peer Mediation
Program Development Supplement

The following are program development and support options
provided by CDRC staff. These options are designed as means to
both prepare the school setting for the CDRC program as well as
sustain the program, once the training segment has been
completed. The following are elements of program development
helpful in establishing the viability of your new program.

Program Development Manual (Standard)
Program Team Orientation

Identifying and Developing Funding Strategies
Strategic Implementation Plan

Needs Assessment

Advisory Committee Orientation

PR & Awareness Campaign

Mediation Guidelines and Program Framework
Student Orientation Initiative

Faculty In-Service

Family & Community Orientation

Case Coordination

Mediation Supervision

Monitoring & Evaluating the Program

Regular Reporting Tools

Monthly Peer Mediator Check-ins

Talk Works Players Presentations



